
Mayor James H Althaus 
Vice-Mayor William 0. Leonard 
Councilmember Rachel Bryant 
Councilmember Robert E. White I1 

Also present: 
Town Manager Hershel Dick 
Town Recorder Diana Campbell 
Town Attorney Phil Noblett 

The Mayor called the meeting to order and Boy Scouts, Wes Althaus and Patrick 
Wagner, from Troup 116 led the Pledge of Allegiance to the Flag. Councilmember 
Bryant offered the prayer. The Recorder called the roll, and all were present except 
Councilmember Ruffin who was out of Town on business. 

Vice-Mayor Leonard made a motion to approve the minutes of the March 8, 2004, 
regular Council meeting and the March 23, 2004, special called meeting. 
Councilmember White seconded the motion and it passed unanimously. 

Councilmember White made a presentation on the strategic plan the "Mountain Vision." 
Councilmember White thanked the facilitators for their work on the plan and Vice-Mayor 
Leonard for helping with the process. He noted that the process took 1390 man-hours to 
complete from the mid-September start date to the end of February. He stated that he 
hoped the Town could use the plan as a guideline for the next two to four years. He 
explained that the process began with three meeting in which the group did a S.W.O.T. 
analysis, that is they determined the Town's Strengths, Weaknesses, Opportunities and 
Threats. He further explained from the analysis they built the Town's Core Values and 
Mission Statement. Then they set goals, strategies for each goal, and tactics and 
accountability for each tactic. He informed the citizens that the facilitators consisted of 
Team Leaders Chip Baker, Lisa Hawkins, Art Dickerson, Glenn Baird, and Mark and 
Pris Shartle with Vice-Mayor Leonard acting as Co-Facilitator with him. He discussed 
the various strengths, weaknesses, opportunities and threats that the group included as the 
basis for the plan. The core values they determined to consist of recreation, culture, 
education, family, quality of life and safety. He stated the Mission Statement they came 
up with was "To Enhance a Sense of Community Where Individuals Thrive in a Safe 
Environment that Supports Freedom, Fellowship, and Recreation; Where Families Matter 
and Life-Long Learning is Treasured." He further discussed the goals and some of the 
tactics for each goal. The Mayor thanked Councilmember White and Vice-Mayor 
Leonard and all the team that worked on the plan. Councilmember Bryant also thanked 
them and urged them to come up with an action plan and follow through. 
Councilmember White stated they would be keepers of the plan and make sure it keeps 
moving. 




















